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e M CWI Campus Development — Visioning & Planning Timeline (T::r?'g:rg

Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022

Concept Development
Develop Program
Estimate & Budget
Phased Stages

Design Visualizations

Generate Ideas
Similar Programs
|dentify Needs
Multiple Ideas
Evaluate & Refine

Establish Mission
|dentify Partners

Listen, Research, Survey
Assess Needs

Seek Opportunities
Set Guiding Principles
Visioning

Submit & Present
Seek Approval

Consensus Building
Community Outreach
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W] CWI Top Guiding Principles / Goals

—— COLLEGE OF

WESTERN
IDAHO
v’ Top Guiding Principles: v~ Top Actions Items:
1) Provide high value, accessible, flexible learning, including online programs
2) Maximize the utilization and adaptability of existing learning spaces consolidate
student
support
3) Expand hands-on learning spaces, labs, and maker spaces spaces
4) Increase spaces for highest job demands such as health care and STEM _—
downtown
5) Establish convenient spaces for student interaction, study, support, and wellness
6) Create spaces for industry networking, apprenticeships and workforce opportunities New Hosith &
:tudn:t
7) Provide cohesive campus environments to foster student community and success buildings




& | Exploration

- COLLEGE OF
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IDAHO Concept Evaluations / Guiding Principles
When looking at these rm:-:g..
pathways through the lens Pathways to fulfilling space needs locations, which
of our guiding principle... while exiting leases? i o o

] A physically

Consuiidate to Single Czainpus Consolidate to Two Campuses

NAMFA ONLY NAMPA & ADA
which best addresses that (1,117.760 NASF Capacity) (1,519,760 [MGF Capacity :"g'i'n':::'“
guiding principle best? partnerships
L g A - available in
 nampa U
Consider how physical
space manifests ¢ S amm
affordab“ity; | Consolidate All [idﬂ‘t &
el e New 'B:J?I':;ngs )
County & Aspen , hlte te
- Does it allow for high part Gk} il | \?N i

utilization and flexibility of
space

\Zwi—;

A A
i \( 4 S
V vV

- Does it eliminate mmf
redundancy Kootk g oty One "cost* of The whitewater | don' think the
(from a tax base education is access. mﬂ.ﬂ.m:m“m-h. structure is a good
we need to be very ’ wwm (greenbelt, water 'ﬂﬂl’ll:'fﬂ'ﬂhd
especially with reduce student sports, student life :.Ithw:' toamlm
redundancy/duplicatio travel costs. experiences) physical site.
T
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College of Western Idaho

Recalibrate Space Needs Forecast

Phase 1

Phase 2

Phase 3

SPACE NEED FORECAST 2028 - 6 Yr Growth (Phase 1) 2034 - 12 Yr Growth (Phase 2) 12+ Years Growth (Phase 3)
Growth Rate 1% 2% 1% 2% 1% 2%
Projected Space Needs (Net Assignable Square Feet) 27,000 NASF 39,000 NASF 21,000 NASF 34,000 NASF 24,000 NASF 40,000 NASF
Net to Gross Factor Increase (high assignable space) 1.35 1.35 1.35 1.35 1.35 1.35
36,450 GSF 52,650 GSF 28,350 GSF 45,900 GSF 32,400 GSF 54,000 GSF

Replace Existing Leased/Owned Space 108,290 GSF 108,290 GSF 0 GSF 0 GSF 134,663 GSF 134,663 GSF
TOTAL GSF NEEDED (RANGE) 144,740 GSF to 160,940 GSF 28,350 GSF to 45,900 GSF 167,063 GSF to 188,663 GSF
PROPOSED NEW AMENITIES - PHASES

- Willows 3,600 GSF

3 |Ag-Horticulture Center 21,000 GSF

% Ag-Horticulture Facilities (Greenhouses / Maintenance) 15,500 GSF 12,000 GSF

&; New Health & Science Building 45,000 GSF 20,000 GSF

g' New Student Success Building 35,000 GSF 20,000 GSF

2 |Existing NCAB *Minor Renovations *Minor Renovations *Minor Renovations
New Long Range Campus Buildings 80,000 GSF

|Aspen, Admin, Multi-Purpose Facilities

*Minor Renovations | |

* Consider selling & consolidating |

|New Boise Center

50,000 GSF | |

20,000 GSF |

70,000 GSF |

|Micron Center

*Minor Renovations | |

*Minor Renovations |

*Minor Renovations |

|Canon County Center

*Minor Renovations | |

* Consider selling & consolidating |

|TOTAL PROPOSED NEW AREA

170,100 GSF | |

52,000 GSF |

170,000 GSF |

|Under or over proposed target area

9,160 GSF | |

15,260 GSF |

-3,403 GSF |
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Health
Science
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Student ©
Success

O

Funding Mechanisms

Sources, Options, Strategies

Potential Funding Sources — Phase 1

State/ PBF - $20M (Assumes support for 3
requested projects)

Certificate of Participation (COP) Funding- $25M
CWI Development Fund - $10.5M (Does not
completely use all of the fund source. Keep
remaining for changes in scope)

Main & Whitewater Land - $15M (Assumes value
from sale or ground lease)

Capital Campaign - $7M (Assumes multi- year
campaign by CWI Foundation)

Misc.
Renovation

Boise
Center

Ag. & Hort.
Science
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W] Optimum Facility Usage

IDAHO Updated / Additional Planning Assumptions

Consolidation to Nampa Campus
& Boise Center

to North of
Canal

Approximately 250,000 new NASF
needed by 2035 if leases vacated

— — : < : -
s S - - rvormm S —— e — e e o .
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e . o . - : S
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Nampa | 2014 Master Plan

~60,000 NASF unaccounted for in lead up to 2035 space goal... Where might it best be used?
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Concept 1 . Per Current Funding Request

New Health Sciences
NCAB Addition

Horticulture / Ag Sci Campus

EMpirical researcn
over the last few

CWI Nampa Campus

Concept 2 .

New Health Sciences

New Student Success Center

Concept Options / Evaluation

Horticulture / Ag Sci Campus

Student Success
Center is right in the
middle of the action
(transit center,
between buildings,
etc)

As a former faculty-
I would rather see

Hort/Ag instruction
space tothe

New Student Success Center at Entrance to Campus

Horticulture / Ag Sci Instructional Space in Modular
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Health Science: 45,000 - 50,000 SF

Classrooms Needs?

Canyon Center?

Building
Office &

Meeting s"s pport
3000SF  ,000sF

Hoteling /
Space Saving?

NCAB & Student
Center Shared
Opportunities

Health Science Phase 1: 45,000 SF

Health Science Phase 2: 25,000 SF

Buildi
Saciny  Suprert
ng Spaces
2000SF 4000 sF
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Student Success: 44,000 SF

Shared Spaces

~ Building Programs

NCAB & Health
Science
Opportunities

Scheduling for shared
classrooms / events?

Student Success Phase 2: 25-35,000 SF

Building
g sulang
6,000 SF

s,ooo SF
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Besides displaced Black
Eagle uses, what programs /
space types best fit?

CWI Boise Center

Concept Options / Evaluation

happen at this
site?

What outside uses
work well on site?

s this really
something
wanted/

e i ;;’?‘ &; g
2 T e g
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Grou'id Lea’%e
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Ground Lease to Master Developer
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Boise Center: 70,000 SF

what do we ] )
currently have?2 Connections to Nampa Instruction

Verity current  Teaching Studios - Q
2 Online Labs + Developer Retail Development
i.e. Starbucks
Shared
STEM (Health) Labs for igs
business opportunities Opportunltles

Define and look for high utilized flexible opportunities

what do we
currently have?

Boise Center Phase 1: 50-60,000 SF

% =

Boise Center Phases 2-3: 50-60,000 SF

== %

Office & e
Meeting e

Spaces
3,000 SF 5,000 SF

APIN+ALYN+AMAL = 68,000 SF
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Adult Education and

Development could
create a

"community”
member student

Food

mfr?

Optimizing Existing Facilities

Alternative Uses, Renovation Strategies, etc...

Canyon County Center

Public
Services

Expansion
Fire and Law
Enforcement
programs.

How can the Micron Center be more highly
utilized? Could it accommodate other

programs?

of

Media Studio is
currently at CYNC.
Moving this to
Nampa/Boise would

be helpful. \f

A designated,
enclosed student
space (not chairs in

Child care - one of Lack of Child
e Care is a major
e barrier to
student
persistence
e iates  and success.

e hild care

in the Multipurpose .

sidg justdosmt COMpPlicates

services. .
our operations

In the existing owned Nampa buildings, what
small interventions might improve student
experience?

Adesignated.
enclosed student
space {not chairs in
alobby) to bulid

x
A food-service
option beyond

It's common to find
"lost" students (new
and current) on the

Aspen Creek
location.

As mentioned earlier,
Administration being
so far out from
students, it's easy for
those of us who are
not student-facing to
lose touch with the
student experience.

¢~



W] CWI Top Guiding Principles / Goals

—— COLLEGE OF

WESTERN
IDAHO
v’ Top Guiding Principles: v~ Top Actions Items:
1) Provide high value, accessible, flexible learning, including online programs
2) Maximize the utilization and adaptability of existing learning spaces consolidate
student
support
3) Expand hands-on learning spaces, labs, and maker spaces spaces
4) Increase spaces for highest job demands such as health care and STEM _—
downtown
5) Establish convenient spaces for student interaction, study, support, and wellness
6) Create spaces for industry networking, apprenticeships and workforce opportunities New Hosith &
:tudn:t
7) Provide cohesive campus environments to foster student community and success buildings
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Aug 2021 Sep 2021 Oct 2021 Nov 2021 Dec 2021 Jan 2022 Feb 2022 Mar 2022

Concept Development
Develop Program
Estimate & Budget
Phased Stages

Design Visualizations

Generate Ideas
Similar Programs
|dentify Needs
Multiple Ideas
Evaluate & Refine

Establish Mission
|dentify Partners

Listen, Research, Survey
Assess Needs

Seek Opportunities
Set Guiding Principles
Visioning

Submit & Present
Seek Approval

Consensus Building
Community Outreach
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